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THE YEAR THAT WAS 2018-19 – (Quality Assurance for College Programs and Activities) 
 

The plan of action in the beginning of the year towards quality enhancement and description of challenges faced, feedback and 
suggestions for quality enhancement by the end of the year  2018-19. 
Kindly add to your respective contribution: Program Description and objectives, challenges faced, strategies adopted to overcome challenges 
feedback/outcome and suggestions for improvement. Add if anything is left out. 
 

Sr.  
NO. 

PLAN OF ACTION Program Description, context and 
Objectives. 

Challenges faced and 
challenges overcome  

Feedback/Outcome Quality Improvement  

1.  STRENGTHENING 
QUALITY IN 
EDUCATION  

Assemblies: 
1. Coordination with the   

  
A 

  

2.  
 
 
 
 

ENRICHMENT OF 
RESEARCH ACTIVITIES  

a. Action Research Enrichment 
activities. 

b. Research Forum- XPLORE  
c. Faculty Publications  
d. Faculty Funded research  

   

3.  Add on Activities  a. SEA 
b. Trailblazers 
c. IDOBRO Programs 
d. Theatre Experience  
e. Harmony Workshop 
f. Learning Resource 

Exhibition  
g. B.Ed. Orientation 
h. X- LED programs  
i. X CEED 
j. Pre-Campus Recruitment 

Program 
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Sr.  
NO. 

PLAN OF ACTION Program Description, context and 
Objectives. 

Challenges faced and 
challenges overcome  

Feedback/Outcome Quality Improvement  

4.  Certificate Courses a. Effective Speaking and 
Writing Skills 

b. Counselling Courses 

   

5.  Library Programs 
 
 

a. LIFE  
b. Alerts  
c. New Books Display 
d. …. 

   

6.  Networking with 
Stakeholders  

a. Parents 
b. Alumni  
c. Other colleges  
d. Community 

   

7.  Best Practices  a. Waste Management  
b. Text Critiquing 
c. Theme Integration 

   

8.  College Unique 
Programs 

a. PRAYAS 
b. Educational Excursion 
c. Rural Camps  

   

9.  Cultural Program  a. Canteen Day 
b. Inter-Faith Dialogue 
c.  

   

10.  Website Update  a.     

11.  Staff Engagement  a. Workshops conducted 
b. Papers Presented  
c. Seminars/ conference 

attended  
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Sr.  
NO. 

PLAN OF ACTION Program Description, context and 
Objectives. 

Challenges faced and 
challenges overcome  

Feedback/Outcome Quality Improvement  

d. Invited as Panellist, chief 
guest, chairperson etc 

e. Awards Received 
f. Extension Work  

12.  College Development 
Endeavours  

a. Applied for grants for 
seminar  

b. Autonomy Report 
Preparation 

c. RUSA Grant Report 
Preparation 

   

13.  Administrative Staff  a. Administrative Staff 
Development Program 

   

 
 
 
 
B. SOME OF THE INITIATIVES FOR NEXT ACADEMIC YEAR (2019-2020) :  These are some generic ones some specific ones , please  add more 
so that in the internal IQAC meeting it can be finalised. 
 

1. Adding new certificate courses 
2. Modifying previous certificate courses 
3. Cell and Club activities 
4. Integration of Theme of the Year 2019-2020 
5. Open Forum with Students 
6. Research Enrichment Course from semester 3 
7. In-house Team teaching and peer reviewing  
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8. Outcomes based curriculum transaction (pre and post)  
9. Innovations in teaching learning  
10. Enrichment courses  
11. Advancement in LMS  
12. Connecting Learner Profile to B.Ed. Program  
13. Reforms in examinations  

 
 

 
Dr. Sosamma Samuel              Ms. Kalpana Chavan  
Principal              IQAC Coordinator  
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