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St. Xauier's Iustitute of Education

Affiliated to the University of Mumbai - N.C.T.E. Recognised

40-A, New Marine Lines, Opp. State Bank, Churchgate Branch, Mumbai - 400 020.
Tel.: 2201 4666 Fax : 2209 4178

26/11/2016

Dear IQAC Members,

The first IQAC meeting of our Institution of the academic year 2016-17 is as scheduled on
29" November 2016 at 02:00 p.m in the Conference room (Fourth Floor) of our college.
The Agenda for the meeting is as follows:

1. Present and adopt the theme of the year,

2. Presentation and Discussion on the activities of first half of the Academic Year,

3. Presentation and Discussion of proposed best practices for the academic year 2016-17,
4. Summary of Feedback of various activities,

5. Discussion on the quality initiatives of the Institution,

6. Suggestions for improving the practices of the Institution.

Kindly be present for the same and share your valuable suggestions with reference to the

quality perspectives of our Institution.

Thank you,
Dr.Vini Sebastian Dr.Bijoy K Thomas
I/c Principal IQAC Coordinator
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IQAC Members
Academic Year 2016-17

e Fr. Blaise D’ Souza S.J., Manager, St. Xavier’s Institute of Education Society

e Fr.Dr. Frazer Mascarenhas S.J , Manager, St. Stanislaus High School

o Dr. Agnel Menezes, Principal, St.Xavier's College

¢ Dr. Sybil Thomas, Associate Professor, Dept. of Education, University of Mumbai.

e Dr.Indu Garg, Former Professor & Head, Dept. of Education, University of Mumbai.
¢ Dr.K. Subramaniam, Centre Director, HBCSE, Mumbai.

¢ Dr. Disha Nawani, Professor, Tata Institute of Social Sciences (TISS).

e Fr.Jude Fernandes S.J., Principal, St. Mary’s School.

e Ms. Preema Noronha, Principal, St. Xavier’s Boys’ Academy, Mumbai.

Faculty
¢ Dr. Vini Sebastian (In- Charge Principal)
¢ Dr. Geeta Shetty
e Dr. Elvina Pereira
e Ms. Shadab Paloji
e Ms. Kalpana Chavan
e Ms. Nishi Kumar
e Dr. Bijoy K. Thomas (IQAC Coordinator)
e Ms. Priti Sivaramakrishnan
e Ms. Meena Suryawanshi (Librarian)

e Ms. Violet Carvalho (Administrative Staff Representative)
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ST. XAVIERS INSTITUTE OF EDUCATION
2016-2017

Proposed Best Practice of the Year

AN INTERDISCIPLINARY 2-CREDIT TEACHER ENRICHMENT ADD-ON
PROGRAM (TEAP)
S.Y.B.ED. & F.V.B.ED

As we move on with the preparation of future teachers, St. Xavier’s Institute of Education
also looks at the development of each personality here as a responsible citizen of this
nation. This harmony of outer self with the inner self requires some skills that are enhancing
the capabilities of a person to transform from an ordinary individual to an enriched and
emancipated individual.

As the Vision of the Institute says” Joyous , Creative Teacher Education”, it will be more
suited to say that in sync with the theme the Add-on-Program for the two year B.Ed. Batch is
rightly chosen with an interdisciplinary approach.

Every activity in the TEAP caters to various aspects of human nature and it also works in
symphony with the field of Education. It caters to the requirement of achieving the Quality
dimensions given by the NAAC.

It is an effort to make teacher education more meaningful for the students on one hand and
also keep upto the professional requirement in the society.
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An Interdisciplinary 2-Credit
Teacher Enrichment Add-On
Program (TEAP)

ST. XAVIERS INSTITUTE OF EDUCATION
2016-2017
S.Y.B.Ed. & F.Y.B.Ed.

Advanced Plan for S.Y.B.Ed.

Empowerlng for leadership

- Self-Development & Attitude Formation

- Workshop on Carbon Footprint & Energy Auditing

4. Session on Well Being & Harmony

o Social Analysis Lecture Series

- Institutional Social Action through Prayas

7. Buddy-Mentoring

|:| Already Completed

Basic Plan for F.Y.B.Ed.

- Cyber Crime Awareness Workshop

- Workshop on Carbon Footprint & Energy Auditing

3 Session on Well Being & Harmony

4 Social Analysis Lecture Series

- Institutional Social Action through Prayas

- Poster Making and Placard Making on Social Theme

|:| Already Completed
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Empowering for leadership

Buddy-Mentoring

Session on Well Being & Harmony
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Institutional Social Action through Prayas

Social Analysis Lecture Series

Poster Making and Placard Making on

m CURRICULAR ASPECTS
5 CREATIVE RESFARCH, COMSULTANCY AND
15:14013 EXTENSION
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?.':' ~.| PROGRESSION
lﬂ ACTIVITIES GOVERMWANCE AND LEADERSHIP
1. Institutional Social Action STUDENT SUPPORT AMD
5 through Prayas PROGRESSION
m 2. Social Analysis Lecture Series INNOVATIVE PRACTICES
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z Making on Social Theme | CORE VALUES
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5. Session on Well Being & technology for 2
Harmeny positive purpose
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7. Empowering for leadership Competencies among
8. Self-Development & Attitude students
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System
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= Inclusive
Practices

+ Stakeholder
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= Student
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Activities &
Support
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Proposed Best Practice of the Year

S.Y.B.ED. & F.Y.B.ED

Xavier Leadership Efficacy Development
(X-LED)

STUDENT LEADERSHIP
PROGRAM

Leader is in the role or position of authority

Leadership is an art, a skill of mobilising people towards
a shared aspiration.

Kouzes and Posner, The Leadership Challenge)

Leadership

* Leadership models of the late 1990s and the new millennium define
leadership as a reciprocal, relational, organic process (Matusak, 1997) that
focuses on teamwork, empowerment, and meaning-making.

* “Leadership is a social role — not a mere personality trait” (p. 5).
* “Leadership is everyone’s option and everyone’s responsibility” (p. 11).

* NAAC 2006 spoke about student participation for quality assurance, not just
representative students but including all students.

Matusak, L R. {1997). Finding your voice: Learning to lead... Anywhere you want to make a difference. San Francisco: Jossey-Bass Publishers.
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Student Leadership Skills can be
developed

* Leadership can be systematically developed so that students are more
proficient in: project planning; reflection; problem solving; team
building; decision making; goal setting; time management; project
management and resource allocation; effective communication and
networking; conflict resolution; diversity awareness; and self-
confidence

* These 12 skills are also linked to the four academic enabling skills of:
interpersonal relationships; motivation; study skills; and engagement.

» Student Leadership Development through classroom activities, retrieved on 14™ November, 2016

https://aspace.library.ug.edu.aufview/UQ:8619/Student_leadersh.pdf

« Adapted Model graphic Student Leadership Program at SXIE.docx

The 7 C’s of Change Leadership Model

Group Values The model
incorporates
*Collaboration the “7 Cs”

*Common Purpose which serve
e .
Controvayy with as values and

/ Shmy practices of
Societal/Commu )
Individual Values v’. s " |eadership

./~ — N that occur in
three
sConsciousness of CHANGE interactive
Seif o *Citizenship dimensions
with the goal
- of positive
social
change.
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The Seven C's: The Critical Values of the Social Cha Model

Beng self~aware of the beliefs, values, atltiludes, and emotions that

motivate you to take action. Being mindful, or aware or your current emotional
state, bshavior, and perceptual lenses.

Acting in ways that are consistent with your values and beliefs. Thinking,
fealing, and behaving with consistency, genuineness, authenticity, and
honesty towards others.

Consciousness of Seif

Congruence

Commitment Having significant investment in an idea or person, both n terms of mensity
and duraton. Having the energy to serve tha group and is goal. Commutment
ongnates from within, but others can create an environment that supports an
individual's passions

Colaboration Warking with others in 3 comman affart, shanng responsibiity, autharity.
Multiplying group effectiveness by capitalizing on vanous perspectives and
mlents, and on the power of diversity 1o generate creative solutions and
actons.

Having shared aims and values. lnvolving others in buliding a group’s vision
and purpase.

Common Purpose

Recognizing two fundamental realibes of any creative effort: (1) that
differences in viewpoinl are inevilable, and (2) thal such differences must be
ared openly bul with cviily.

Controversy with Crvilily

Cilizenship Bebeving in a process whereby an individual and/or group become
responsibly connected to the community and to society through some activity.
Recognizing that members of communities are not independent, but
interdependent. Recogniang individuals and groups have responsiility for the

welfare of others.

Since it is a8 key assumplion of the SCM that the uftimate gos! of leadership
is positive social change. “change” is considered fo be af the "hub” of the model R
Babewving in the mporiance of making a better wordd and a better socety for
oneseif and othars. Babaving that indviduals, groups, and communities have
the ahdity to wark together to make that change.

Change

The 7 C's of Change Leadership Model

Group Values KGS » Knowledge Clusters
K"O‘N.'Edge. = Promoting Harmony at school level
«Collaboration Generation Skills = Inter collegiate sharing action research ideas
*Common Purpose
*Lontroversy with
Chility

Individual Values /' X

Cleanliness Marshalls
Resource Guards
= Safety Squads

Institutional
Citizenship Skills

Impact : \
Creating leadership community, positive
social change, capitalising on student

Collaborative
Creative Skills

Creative Clusters
SXIE Times
SXIE Music band

differences, empowerment, enhancing
student learning, mobilising resources for

/
?
\ shared resources
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Three Phased Approach

* Prepare:
Student Leadership Skills Profile ( Survey, Interview, Observation)

Modules for Leadership Training( contextual)

* Engage:
Modules implemented through TEAP

* Apply:
Promote an event- Plan, implement an event

The S L D Program

» Leadership Skill Program.docx
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St. Xavier’s Institute of Education

Three main Student Leadership Skill Development Program 2016-17

Both levels of B.Ed. batches

( December 2016 to March 2017 )

3 Phased
Approach INSTITUTIONAL EESI\EAF/QITAETDISE COLLABORATIVE CREATIVE
Pp CITIZENSHIP SKILLS SKILLS
(ICS) SKILLS (CCS)
(KGS)
Steps Steps Steps
PHASES Input Input Input
| PREPARE Survey — Questionnaire Surveyl-nthlﬁs'isgI(\)/nnaire, Survey- Interview, Data Collection
(Consolidated) Orientation ICS Orientation KGS Orientation CCS
Process Process Process

Planning, Organization, Roles and
Responsibilities
Student Led

Planning, Organization,
Roles and Responsibilities
Student Led

Planning, Organization, Roles and
Responsibilities
Student Led

Activities

Activities

Activities

Cleanliness Marshalls,
Resources Guards,

Knowledge Clusters
Promoting Harmony at
school level

SXIE Times Newspaper
Creative Clusters (Creative Stress
Mgt., Music-Dance, Creative

Safety Squads Inter collegiate sharing writing, Sports)
action research ideas Forming Music Band
I ENGAGE
Who and When Who and When Who and When
Entire semester Clusters: Twice in a SXIE TIMES : Once in a month
month Creative Clusters: 2-3
Event: Once simultaneously by choice. Once
Music Band: One Performance
Harmony activities: Internship
schools
Three Houses, taking up one
responsibility All students All students
Output Output Output
Organisation of the event Organisation of the event Organisation of the event
Questionnaire, Exit Slips, Experience writing
" APPLY I OUTCOII\/IE I

(in form of values)

Service, Ownership, Commitment,
Justice,citizenship,

Transfers values to larger community

Personal Empowerment.
Participation, engagement,
Reflective

Self- knowledge, Equity, creativity

IMPACT

(for quality )

Creating leadership community, positive social change, empowerment, enhancing student learning,
Capitalizing on student differences, celebrating diversity and mobilizing resources for shared aspiration
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ST. XAVIERS INSTITUTE OF EDUCATION
2016-2017
Proposed Quality Initiatives Vision 2021

‘Change for Better Life’

Quality Initiatives — Vision 2021

2016-17

Proposed Quality Initiatives — Vision 2021
based on....
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SWOC & RECOMMENDATIONS

NAAC - March 2016

Institutional strengths

-5ocial recognition

-Receptive staff

-Supportive Management
=Demaocratic functioning
-Student’s participation in decision
making and quality assurance

programme

SWOC BY NAAC PEER TEAM

Institutional Weaknesses

*No institutional R & D work

*Lack of required laboratory facilities
=Lack of quality and latest books and
journals in the library

sLack of formal consultancy
sInsufficient welfare schemes for
students

Institutional opportunities
sEstablish strong networking with
other educational institutions in
the region

sIntroducing innovative practices in
teaching-learning process
sIntroducing more add-on
certificate and diploma courses
sIntroducing M.Ed course
Utilization of potentials of Alumni
and Parents as resources

Institutional Challenges
*Promotion of research and
developmental work

*Enhancing consultancy services
*Development of language
proficiency

*Becoming a fore runner in highly
competitive environment
*Preparing students for getting
university rank
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Recommendations

* Institute may start Research journal

* Health programmes for staff and students may be started
* More add-on certificate courses may be introduced

» Separate canteen for B.Ed. Students may be started

* Alumni Association may be registered

» Automation and up-gradation of Library needs to be
prioritized

* Training centers may be established for competitive exams
* First Aid facilities may be provided in the campus

* Special programmes for personality development and
leadership roles may be started

* Smart Classroom may be added

Quality Initiatives — Vision 2021
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Quality Initiatives
Features- Proposed POA

For Five Year Term

Flexible in nature

Prioritize the activities

Direction to the Institution

Time Based Blue Print

Dimensions of Quality Initiatives

v

-~
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Vision 2021- Change for Better Life’

NAAC 2021 Administrative StIL'de“t & Teaching —
Criteria Based Task TEAP Leaming
riteria as : :
lity Gap An
Group Quality Gap Analysis {Interdisciplinary) Course Planner
-Cunz:ula T Aspects ] Academic Audit Student Portad Peer Tutoring
=Teaching-Learning an ) - ) - —
Evaluation Alumni Registration Academic u?rr:t::tmim
;ﬁ?;r::;;multanw Consultancy Brochure Internal
Program Encourage Consultancy
=Infrastructure and i p
Learning Resources Collaboration p {::Ij_a 't: rogram
=Student Support and Parent-Alumni Paol “ '[;_a u:E Instructional
Progression Recources StFL{:dnn:tlu‘:I;t ’ Conversation
-Governance, Leadership Curnculum for M:nturinugrla Publishing —
and Management Administrative staff Buddy Research | |
=Innovations and Best . Sarch journa
T _ Students
involvement-
Leadership
Leadership &
COPE
Plan of Action
. ™y
* Prepare a Plan of Action
* Objectives
~
" " n - -‘\
¢ Blue Print — Prioritize work
* Time Line Action
-

® Successful Completion- Documentation
* Add on Quality Initiatives

G
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